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Paratransit services often adopt decentralized zoning strategies to divide large service area into smaller zones
assigned to different providers in order to simplify their management. If zones are independently managed,
there is no coordination among providers. This causes the overall system to be quite inefficient, due to a large
amount of empty trip miles driven, a major cause for these services' high operating costs. Coordination among
providers is possible by including transfer points at zone boundaries and can potentially improve productivity.
The zoning with transfer practice has been adopted by some transit agencies (Chicago, Boston and San Diego,
for example) but never properly investigated from a research point of view. This research study evaluates the
impact of transfer design on decentralized zoning paratransit through extensive simulation analyses and related
sensitivity analyses to evaluate the interaction among geographic boundaries, size of service area, demand
distribution and number of transfer points.
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